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MINUTES OF MEETING OF SMC OF DIVINE INTERNATIONAL SCHooL

The meeting of the school management committee was convened on 5-01-2025 at 2:00 PM in the
meeting hall and was attended by the following members -

Mr.Gurcharansingh — chairman
Mr.Jagjeetsingh —secretary/convener
Mr.sushil -Member Teacher
Mrs.Kavita-Member Teacher

Mr. Deepak bisht -Member Teacher
Mrs.PushpaBisht -Member Principal.
Mr.Chitranjan -Member educationist
Ms.Mridul-Member Parent
Ms.Naman-Member parent
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The following members could not attend the meeting due to other commitments :

1. Mrs.Kirandeepkaur -Member teacher
2. Ms.NoorieKhurana ~Member Principal

Opening remarks by the chairman SMC

The chairman welcomed the management committee members of the school .He requested all the
members to contribute towards the proceedings of the meeting with their suggestions ,ideas and
inputs .The chairman asked the Secretary, SMC to proceed with agenda points .

Agenda point -1 :Discussion and confirmation of last meeting of SMC held on 250ctober 2024.

The minutes of meeting of SMC held on 250ctober 2024, were read out by Mr.Jagjeetsingh
.convener and secretary SMC for discussion and further confirmation. Minutes were proposed by
Mr. Chitranjan and was confirmed by Mr.DeepakBisht

Agenda point -2 : Discussion for introducing science stream .

Mr convener and secretary SMC informed everybody that we are planning to introduce science

stream soon for which application to CBSE will be moved as per the timeline set by CBSE through
online medium .

Agenda point 3: Discussion for increasing classrooms and science lab construction :

Mr.convener informed that 4 new classrooms are required for the upcoming session 2025-26 due to
the increasing number of students in each section .it was also informed that science labs along with

science lab material will be required for introduction of science stream as proposed in the agenda
point 2.

Agenda point :4 :Budget for construction and school for 2025-26
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Mr. convener informed everybody that normally a cost of about 1200/sqft is expected for any type
of construction . All the construction starting in the year 2024-25 and ending in the year 2025-26 will
require a lumpsum of 60 lakhs,which include’s construction of 4 rooms , bathrooms and science labs .
apart from this, construction of state of art basketball court ,renovation of three classrooms,
tiles/flooring of library ;computer lab extension , library books and furniture etc are the areas which
is expected to increase the expenditure for approximately another 40 lakhs .It was also discussed
that with the introduction of science stream and classrooms more teachers need to be appointed
and budget of additional 12 lakhs approx. will be required for additional hired teachers .

Agenda -5: fee structure :

Mr.convener informed that as the new session 2025-26 is approaching and Rampur sahodaya
members has approved the fee increment of 9.999%(5%+4.99%CPI) for the year 2025-26 .so following
is the fee structure of the school for the session 2025-26.

Agenda 7: another basic facilities :
Mr. convener informed all the members that

® School is focusing on increasing sports budget every year .

* Appointment of all teachers will be through a written test and a live demo in order to ensure
proper teaching pattern to be adopted as per cbseguidelines .

* Schoolis going to get more infrastructure like rooms , proper library and science labs which
will add to the quality education .

Agenda 8: Points from SMC:

® Allthe construction proposed for the new session was approved by all the members of smc
along with special gesture by chairman smc and approval was applauded by loud voice .

¢ fee structure was approved by all the members .

® All the members were informed that new appointments and resignations are expected to
happen with the session end and we need to rectify all the appointments and resignations
in the next SMC meeting .

Agenda 9 : points from chairman 2

Being a member of society , Mr. Gurcharansingh noted down all the budget mentioned in the point

4 and gave a wave to continue the progress of the school by spending money for upliftment of
education .’

Agenda point 10: Conclusion :

The chairman asked Mr.convener along with parent and teacher members to bring their points . All
the parent members and teacher members congratulated the school for introducing new

infrastructure along with introduction of subjects, in the absence of any new point the meeting was
concluded . .
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